	Report To  
	



	MINUTES OF MEETING

	Title:
	BASINGSTOKE AND DEANE LOCAL STRATEGIC PARTNERSHIP (LSP) – NATURAL ENVIRONMENT FORUM

	Held On:
	Friday 10 October 2008 at Popley Fields Community Centre

	Present:
	Councillor Horrace Mitchell

David Willis (DW) – Chair

Alison Cross (AC) – Vice Chair
David Rumble – Guest Speaker

Matt Beale (MattB)

Amanda Bassett (AB)

Judy Halpin (JH)

Vicky Fletcher (VF)

Sue Rayden (SR)

John Jervoise (JJ)

David Glover (DG)
Ken Mackenzie (KM)
Paul Beevers (PB)
Ros Whittlesea
Mike Bird (MB)

	Cabinet Member for Planning & Infrastructure

Environment Agency

Hampshire & Isle of Wight Wildlife Trust

Hampshire & Isle of Wight Wildlife Trust

HCC Countryside Service
Hampshire & Isle of Wight Wildlife Trust

HCC – Ecology

HCC – Landscape Planning & Heritage
BDBC – Strategy & Innovation

Country Land and Business Association

Popley Conservation Group

Overton Biodiversity Society

Basingstoke Conservation Network
BDBC – Minutes
BDBC – Built & Natural Environment Team



	Apologies:
	None
	


	
	Action

	1. WELCOME AND INTRODUCTION
1.1 DW welcomed everyone to the meeting with a special welcome to Councillor Mitchell, Cabinet Member for Planning and Infrastructure. 
1.2 Councillor Mitchell thanked the forum for their invite saying he would like to understand more of the agenda of the group and how he can assist in his role as cabinet member.  He added that he may not always be the most appropriate member to attend and that, depending on the agenda, his colleague Councillor Mrs Court, Cabinet Member for the Environment & Climate Change may be asked to attend instead.
1.3 DW said that the NEF would welcome his and Councillor Court’s contribution.
	

	2. District Biodiversity Action Plans (BAPs) in Hampshire 
(Presentation by David Rumble HWT)
2.1 David Rumble introduced himself as part of the BAP liaison team working within Hampshire and Isle of Wight Wildlife Trust.  He began by explaining the ethos of a BAP, its targets, priorities and objectives to Protect, Restore and Create.

2.2 A BAP should be a partnership venture.  The process needs to be objective and evidence-based, using local knowledge and specialist groups.  The BAP should aim to be aspirational and holistic but there should always be clear ownership by a lead body.  It is important that a BAP is seen as a non-static, evolving plan and that its objectives are SMART (Specific, Measurable, Achievable, Realistic, have a stated Timescale).

	

	2.3   BDBC LaNDSCAPE & BIODIVERSITY STRATEGY.
2.4   MB explained the background to Basingstoke and Deane Borough Council’s Landscape and Biodiversity Strategy, Living Landscapes.  In common with other councils, a landscape strategy was being prepared following the publication of the borough landscape assessment.  Rather than prepare a separate biodiversity action plan, which could have involved duplication or even potentially conflicting policies, it was decided to produce a joint strategy to ensure a joined-up approach.  The strategy was published five years ago and is due for review.  In addition the five-year action plan format was considered to be too long a period for action planning and will be replaced by an annual plan, with the main body of the strategy providing the longer-term aims and policies.
2.5 A lengthy discussion followed and the following comments    

         were noted: 
· there was significant interest in NEF members being involved in the review of the council’s landscape and biodiversity strategy;
· that the best aspects of district BAPs could be incorporated into the landscape and biodiversity strategy;

· there was a desire to see LSP/NEF ‘ownership’ of the revised strategy;

· the strategy should not just be aimed at delivery agencies; its should also inform and inspire local people.

2.6 MB proposed a half day workshop be arranged for NEF members to help start the strategy review.  DW thanked David Rumble for his presentation that had prompted valuable discussion.
	MB

	3. LSP REVIEW CONSULTATION
        (Sue Rayden)
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	3.1     SR gave an update on the Local Strategic Partnership (LSP) review and showed a slide showing what a new structure may look like (see above). Of particular interest to the forum were the proposed Priority Action Groups and a possible cross-cutting sustainability task group.
3.2     There was some debate about the need for an environmental priority group, but the problem with this was the focus—environment actually covers a very wide range of issues.  

3.3     Councillor Mitchell commented that Priority Action Groups (PAGs)will pay particular attention to dealing with issues where there is a current lack of action or where current actions are not working well.  Input from the NEF would be valuable in identifying such issues would be welcomed.

3.4     Questioned why existing partnerships were not linked to the priority           action groups, SR said that this was simply down to trying to make the slide uncluttered.  In practice, the existing partnerships would all link to one or more PAGs.
3.5      DW thanked SR for her presentation and forum members were asked to consider the proposals and provide any comments directly to the LSP.
	ALL


	4. NEF STATEMENT – FINAL DOCUMENT
           (Mike Bird)

4.1 MB circulated copies of the final proof.  Initial comments were that the leaflet was visually attractive, informative and easy to understand.   There was some discussion on the strapline, but no agreement was reached on an alternative to “Promoting Landscape and Biodiversity”.
4.2 MB asked for any final comments on the proof prior to a limited print run.
4.3 DW thanked the sub-group and MB and his colleagues for their input into this document.

5. FUTURE CONSULTATION OPPORTUNITIES
           (Mike Bird)
5.1 Key dates for opportunities to influence consultation:
· LSP review – end October

· LDF Core Strategy – autumn/winter 09 tbc (Councillor Mitchell suggested members register to be included in the LDF mailing list)

· Council Plan – Nov/End December 09

Sue would keep NEF informed of future dates.
	ALL

SR

	6.        NEF AND BASINGSTOKE CONSERVATION FORUM
           (David Willis)
6.1      As there had been some confusion between the two organisations, DW met with Marion Wolstencroft to review terms of reference and identify and overlap.  It had been agreed Basingstoke Conservation Forum is more of a network organisation and at their next meeting it was consequently decided to change their name to Basingstoke Conservation Network to avoid further misunderstanding.  The network will be represented on the Natural environment Forum.
	

	7.         UPDATE FROM GROUP MEMBERS

7.1      KM said that Overton Biodiversity Society had prepared the first draft of their parish biodiversity action plan.  DW suggested that this should be a future agenda item.
7.2      PB said the Old Down and Beggarwood Conservation group have been undertaking trial reseeding on part of Old Down– results expected in May 09.
7.3      AC said the Leader project for Loddon and Eversley Heritage Area is up and running.

7.4      AB told the forum money is available from The Loddon & Eversley Local Action Group to support conservation groups.  There is up to £2000 available – 50% matched funding (not necessarily cash).
	

	8.        CHAIRMAN’S ANNUAL REPORT

           (David Willis)

8.1 DW reported that this was his second year as chairman during which three half day meetings had taken place.  There had been encouraging progress, success, feedback and valuable learning.  The NEF had commented on plans and strategies, had attended events and meetings.  This had been a positive year showing the clear value of the forum.
8.2 DW hoped that the forum would develop further in the future and widen its aspirations.

8.3 DW said he would now be standing down as chairman and wanted to thank everyone for their valuable contribution.  JJ spoke on behalf of all NEF members to thank DW for his hard work as chairman.
9.        ELECTION OF CHAIR AND VICE CHAIR
9.1      David Willis proposed Alison Cross as Forum Chairman

David Glover seconded proposal

9.2      Phil Allen proposed Paul Beevers as Forum Vice Chairman
Ken Mackenzie seconded proposal.
	

	10.      FURTHER DEVELOPMENT OF THE FORUM
10.1    Revised Terms of Reference – feedback by end of October.
	ALL

	11.      ACTIONS FROM LAST MEETING

11.1    There were no outstanding actions from the last meeting.
	

	12.      AOB

12.1    Councillor Mitchell suggested a Natural Environment Forum notice  

           could be made for the door instead of the BDBC sign used at           

           present.

12.2    MB circulated a membership questionnaire to ensure records are up to date and to help assess priorities for future development of the forum.
	ALL

	13.      The next meeting will be held end of January. MattB suggested   Basing House as the venue.  

13.1      DW thanked Councillor Mitchell for attending this NEF Meeting and   said how valuable the link with a Cabinet Member is for the forum and extended a welcome to Councillor Mitchell and Councillor Court to attend future meetings.
	MattB
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