	Report To  
	



	MINUTES OF MEETING

	Title:
	BASINGSTOKE AND DEANE LOCAL STRATEGIC PARTNERSHIP (LSP) - NATURAL ENVIRONMENT FORUM

	Held On:
	Friday 26 January 2007 at Cliddesden Village Hall

	Present:
	David Willis (DW) – Chair

Mike Bird (MB)

Mark Lambert (ML)

Sue Rayden (SR)

Cllr Cecilia Morrison (CM)

David Glover (DG)

Judy Halpin (JH)

Vicky Fletcher (VP)

Phil Allen (PA)

John Jervoise (JJ)

Julian Gibbons (JG)

Marion Wolstencroft (MW)

Alison Cross (AC)

Nigel Bell (NB)

Paul Beevers (PB)

Alison Mosson (AM)

Jenny Squillaci (JS)

Julian Evans (JE)

Sheila Davis
	Environment Agency

BDBC - Biodiversity

BDBC - Forward Planning

BDBC - Policy & Partnerships
BDBC - Housing & Regeneration
Popley Conservation Volunteers

HCC - Ecology
HCC - Landscape Planning
HCC – Countryside Service
Country Land & Business Assoc.

National Farmers Union

Kempshott Conservation Group

Hampshire Wildlife Trust

Parish Council Association (BDAPTC)

3CG

3CG

3CG

BDBC Landscape

BDBC - Minutes

	Apologies:
	Debbie Miller

Amanda Bassett

Ken MacKenzie

Nicola Williams

Patrick Stephens
	Farming and Wildlife Advisory Group

Hampshire Wildlife Trust

Overton Biodiversity Society

BDBC Parks & Open Spaces

Forestry Commission


	
	Action

	1
WELCOME AND INTRODUCTION
	

	1.1 DW welcomed everyone to the meeting and welcomed Cllr Mrs Cecilia Morrison, Cabinet Member for Housing and Regeneration (which includes remit for the environment).  DW also thanked 3CG for hosting the meeting and providing the excellent refreshments and lunch (the ingredients of which were all purchased from local producers).

1.2 Apologies were noted.

1.3 DW commented that at the last meeting there was a strong focus on community projects.  This meeting was more focussed on another key element of the group’s terms of reference – plans and strategies related to the protection and improvement of the environment.


	

	2
STRATEGIES, PLANS AND PROGRAMMES RELEVANT TO THE NATURAL ENVIRONMENT OF THE BOROUGH – Mike Bird
	

	2.1
MB gave a brief presentation on strategies and plans relevant to the natural environment of the borough, which elicited a great deal of debate.  MB referred to the fact that the borough council would be developing their landscape and biodiversity strategy, Living Landscapes over the coming year and the input of the Natural Environment Forum would be very welcome.
	


	2.2
The question was raised of how much we know about where losses are taking place and the type of things that need to be stabilised or renewed.  MB stated that some information was available but is lacking in some areas such as species populations.  AC reported that in some areas, Itchen and River Test, there is a very good otter and water vole population, but in other areas it is a different picture
	

	2.3
PB raised the point that little weight is given to protecting areas that are not designated.  JH stated that many sites not subject to statutory protection were Sites of Importance for Nature Conservation (SINC) and any sites of concern could be evaluated for classification as SINCs.  PB stated that that wasn’t his point; it was the areas that are not considered suitable for SINC status but have potential to be enhanced that he is concerned with.  NB commented that if only a limited number of areas are protected they become islands and are then cut off from the rest, which is quite the wrong way to look after biodiversity.
	

	2.4
MB made the point that priorities have to be set and some difficult decisions made, but the council’s work programme includes the development of strategic borough maps showing where best to target habitat creation from an ecological point of view.  However, this was just to look at capacity.  Opportunities for habitat creation will depend on land owners and the economic incentives. 
 
	

	2.5
NB referred to a booklet produced by Eastleigh entitled “Wild About Eastleigh”, and suggested that the forum should be producing something along the same lines.
	

	2.6
Picking up on one of MB’s slides, showing the boundaries of the Eversley Access Plan, PA commented that boundaries were being amended to match those of the Loddon and Eversley Heritage Area project led by AC.
	

	2.7
DW referred to the multitude of plans and strategies and asked the forum whether they made sense and whether they are actually driving activities and providing a framework to steer work at a local level, where we need to influence.  How best do we plan to ensure we protect and improve the local environment in Basingstoke & Deane?
	

	2.8
PB said that at the last meeting AC agreed to study the Biodiversity Action Plan to see how, within the borough, we could make a difference.  Due to limited time it had been decided not to put this forward for discussion at this meeting, but it is something she would be happy to do for a later meeting.
	AC

	2.9
DW said there is a need to draw plans together to provide a clearer focus for the borough to prioritise actions.
	

	2.10
The comment was made that action needs to be distilled down into smaller areas and to target actions for each area that are of relevance to that area.  It is fine to do more long term planning, but if there are things that can be done locally they could be done in parallel.  The question is what are the projects and how can the forum help them to be delivered?
	

	2.11
DW said there are many local plans already happening but it is more than working at a local level.  The bigger picture must be looked at to see how local plans can lock into this.  Looking at local projects is good, but, from a forum perspective, another key component is looking at the borough-wide level and linking the two.
	

	2.12
NB agreed that as well as going for the village approach, a wider view is also important, and a document is needed which shows the various points that need consideration.  A map of the borough showing valuable areas, what is between them, and how they can be linked up, would be very useful.
	

	2.13
AC referred to the Biodiversity Strategy document, produced by HIOW for the Environment Agency, containing maps and information gathered from a wide range of sources, which is very useful when visiting farming locations, and also gives advice to landowners.
	

	2.14    AM said that what she really needed was a decent map of her area from which work on local projects.  PA said that he could probably produce a parish map that shows some of the elements being discussed, eg. SSSIs and SINCS.  MB said that this is something that would be provided to groups taking part in the Parish Conservation Plans pilots.
	

	2.15
The question of Countryside Stewardship was raised.  JG said that landowners are usually aware of opportunities and, given the resources, they would be happy to do this.  Lobbying for increased funding at national level is extremely important.  JJ said that the areas most likely to qualify for stewardship schemes are known, and the focus should be on those areas where we can have impact and stewardship is possible.
	

	2.16
In response to a question from DW on whether there were any plans to build on the Eversley model, AC replied that they would like to do some more work in the north west of Hampshire.  They are always very happy to get involved - funding is the problem.  Although a project could easily be put together for an area, again it is the money that is the constraint, and needs ongoing commitment from other organisations.  The Trust already invests heavily in Loddon and Eversley.
	

	2.17
PB raised an issue regarding perceptions and expectations of the forum by the farming community.  What is required is dialogue between local groups and the farming community.  The countryside is a working environment, and encouragement must be given for Basingstoke to give more support and resources to help local groups engage with landowners.
	

	2.18
PB also said a key point is that we do want to see progress at a local level and facilitate action.  Equally, it is important to take forward the strategic work to provide the steer and encouragement from above.
	

	2.19
MW said there was definitely a need for some guidance for the local community groups.

2.20
DW summed up the discussion by commenting that it was clear that a twin track approach was required with planning at a borough scale (taking account of wider plans and strategies) to guide and facilitate plans and activities at a local scale.  The Forum should seek to drive and support progress on this.  DW commented on potential actions to take this forward at coming meetings:

· Further consideration of the work by BDBC on ongoing development of the borough landscape and biodiversity strategy including the mapping work to link borough and local priorities and activities
· Further consideration of biodiversity action plans and how they could assist further in directing borough and local activities.

· Further consideration of the Loddon & Eversley Project as good practice in linking local activities with wider priorities and opportunities.

· Further feedback from the sub-group that is working on Parish Conservation Plans as a tool to facilitate work at the local level.


	MB
AC

AC

Working Group

	3
BASINGSTOKE AND DEANE LOCAL DEVELOPMENT FRAMEWORK – OPPORTUNITIES TO INFLUENCE – Mark Lambert, Forward Planning Team
	

	3.1 ML gave a presentation on LDF – a portfolio of documents that will replace the existing Local Plan, and will be a spatial expression of the Community Strategy, with a Core Strategy being at its heart.

(i)  the plan follows on from the current 5-year plan as from now; 

and 


(ii)  workshops are being planned for the LSP Conference (to be    held on 12 July).  Invitations will be issued nearer the 
time.
	

	3.2
NB referred to the money that the council has accepted from the government for further studies.  What happens if the studies show that the borough is not the right place for growth?
	

	3.3
ML replied that if it is concluded that we cannot accommodate more growth in the borough then this will have to be worked around.  We will have to accept whatever is said in the SE Plan.  The point is being made that we cannot accommodate growth without the required infrastructure.  
	

	3.4
DW said that the SE Plan has a positive objective to reduce the environmental footprint on the SE in the medium to long term.  Sustainability does not simply mean good for the environment, but balances social, environmental and economic challenges.  He welcomed the proposed LDF workshop as a good way of airing views and it will be useful in providing early discussions on the LDF.  Other citizens from the community will be in attendance who will be arguing strongly for more growth (eg. affordable housing etc.) and involvement in the workshop is a positive opportunity for voicing views of Forum members and having early input to the LDF process DW encouraged Forum members to attend the 12 July Workshop.
	

	4
COUNCIL PLAN CONSULTATION – FORUM RESPONSE AND FEEDBACK – Dave Willis/Sue Rayden
	

	4.1
DW reported that three responses had been received back from the forum members and a submission sent on behalf of the forum.  Whilst the environment was featured in the draft plan in a number of places and seemed positive, it was considered that the environment needed a higher profile, with more information on activities and objectives.  
	

	4.2
SR informed everyone of a Council Cabinet meeting on 30 January followed by full Council meeting on 15 February, when the draft of the Council Plan going forward will be considered.  The effort put in by the forum has made a difference in influencing matters.  
	

	4.3
DW said that in terms of borough issues, one of the reasons the forum was set up was to raise awareness and influence decisions affecting the borough, and a forum such as this is very important.
	

	4.4
Cllr Cecelia Morrison said that comments put forward by the forum had certainly been listened to and, as a consequence, some of the green aspects had been re-written.  It was suggested that Cllr Morrison give the forum feedback some time after the February meeting.
	CM

	5
PARISH CONSERVATION PLANS – SUB GROUP PROGRESS REPORT – Mike Bird
	

	5.1
Several pilot studies are to be taken ahead over the next financial year, and a working group is now being put together.
	MB

	5.2
Pilot groups will be provided with Ordnance Survey base maps and existing information held on the area such as SINCs.  Workshops and training will be arranged before surveys are arranged for the summer.  The following stage will then be to consider the best way to present the information to increase public awareness and understanding of their local area and to take forward opportunities identified for conservation work.
	

	5.3
DW said that from now on the momentum of the Working Group will pick up.  These plans do add value and add steer from the top, whilst at the same time maximise the use of the information various people hold to target what can be done at a local level.  This was a potential agenda item for the next meeting.
	Working Group

	5.4
It was suggested that 3CG could undertake some more comprehensive surveys in the parish, if all landowners in Cliddesden were agreeable and became involved.  Species data would be the key.  JJ mentioned a scientific group that had visited Herriard a few years ago that may be a useful contact.  To be discussed and taken forward outside the meeting.
	AC/JJ/3CG

	6
INFORMATION PROVISION VIA WEBSITE – UPDATE/WAY FORWARD – Alison Cross/Mike Bird
	

	6.1
Discussed later in meeting under item 8.
	

	7
UPDATE FROM MEMBERS ON NOTABLE ISSUES – All
	

	7.1
JJ – There is a lot of woodland not being managed.  One solution could be district heating schemes fuelled by woodchips, which work very well in parts of Europe.  These schemes are economic and work, and would give value to a lot of timber in the area which is just rotting.  SR reported that there is a panel looking at climate change and one of the things discussed is decentralised energy sources.  SR to feed back the forum’s interest.  
	SR

	7.2
 AC – referred to the Water Framework Directive.  The river Loddon and its tributaries is under an appraisal process and has been identified as being at risk of failing the Water Framework Directive requirements.  She is leading a study to see how this can be addressed.
	

	7.3
NB – Had enquired at various parish councils as to what they are doing:


Hurstbourne Priors – has small nature reserve.  A conservationist had recently contacted the parish council with a view to planting wild flowers along the B3400.

Kingsclere – presently installing an interpretation board on the ancient meadow (SINC) owned by the parish.

Newnham – Newnham in the process of setting up a wildlife group to study aspects of the local ecosystems.  It is thought that many could be willing to undertake bird-table recording, and also join in a “Spring Watch”.  HWT to be asked to give guidance about pond renewal, and it may be possible to interest some residents in the measurement of trees and hedgerow studying.  A small exhibition is also planned for the Annual Parish Assembly in April.

St Marybourne – No action and little interest (no time).

Silchester – Silchester Common under management of Silchester Parish Council.  Work closely with HWT.  In the winter 6-8 working parties undertake conservation work.  Bridge building and gorse clearance undertaken, and bat watches take place.
	

	7.4
JE – North Wessex Downs AONB team are looking at the management plan and starting a review.
	

	7.5
PB – wants to promote locally produced food – could council take ownership of this?
	

	7.6
MB – the council will be arranging a week of wildlife events later in the summer to raise awareness amongst members of the public.  People/organisations are needed to host events, organise walks and talks etc. – anyone interested in being involved please contact Mike.
	MB

	7.7
Cllr Morrison – Hopes the forum can support this work.  There was a great deal of interest from families and children to the wildlife week held last year.
	

	7.8
JH – If anyone knows of potential SINC sites that have not been recorded so far, please notify BDBC who will notify HBIC so that they can be surveyed.
	All

	7.9
PA – Completing the last 5 miles of access improvements along the Basingstoke Canal is being considered, which will allow a signed walk from Greywell Tunnel to the centre of town.  This might start some more circular routes around Basingstoke.  Also, the remaining part of the canal could become a local nature reserve as long as we can fulfil certain criteria, eg. car parking.
	

	7.10
PA – We have completed a pilot scheme with Country Market to look at using the Farm Shop and developing the Rights of Way and, at the same time, promoting healthy eating and exercise.  This could be developed in the Basingstoke area if farmers are interested.
	

	8
ACTIONS ARISING FROM LAST MEETING (29 SEPTEMBER 2006) NOT COVERED ABOVE
	

	8.1
Overton Biodiversity Society and involvement of schools – rep not present to report.  JJ said several groups of schools had visited local farms through the Country Learning initiative.  MB to follow up.
	MB

	8.2
Opportunities for provision of website – AC circulated a paper “Getting Involved – Groups in Hampshire”.  This could be opened up for the whole of Hampshire so that groups can see what is going on elsewhere and communicate with groups in other boroughs and districts.  MB happy to put together webpage for the forum on the LSP website with links to AC’s proposed pages.  AC to send out details when this work has been completed.
	MB

AC

	8.3
NB suggested that we should also try to get a piece in the Basingstoke and Deane “Today” publication.  SR to follow up with Corporate Communications.
	SR

	8.4
With a view to promoting local conservation groups, PB has made contact with local Parish Councils, a few of whom have shown interest.
	

	9
ANY OTHER BUSINESS
	

	9.1
DW referred to the Terms of Reference of the Forum.  He is happy to continue to chair the forum for the next meeting, with consideration being given to future Chair and Vice Chair at the Annual Meeting in the autumn.
	

	10
DATE AND VENUE OF NEXT MEETING
	

	10.1
Date of next meeting in May to be confirmed when availability of the Cliddesden Millenium Hall is known.
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