	Report To  
	



	MINUTES OF MEETING

	Title:
	BASINGSTOKE AND DEANE LOCAL STRATEGIC PARTNERSHIP (LSP) – NATURAL ENVIRONMENT FORUM

	Held On:
	Friday 28 September 2007 at Cliddesden Village Hall

	Present:
	Nicky Court (NC) Guest Speaker – (first item only)
David Willis (DW) – Chair

Mike Bird (MB)

John Jervoise (JJ)

Patrick Stephens (PS)

Alison Cross (AC)

Marion Wolstencroft (MW)

Alison Mosson (AM)

Paul Beevers (PB)

Sue Rayden (SR)

Liane Green (LG)

Judy Halpin (JH)

Amanda Bassett (AB)

Ken Mackensie (KM)

Ros Whittlesea
	Hampshire Biodiversity Information Centre

Environment Agency

BDBC – Biodiversity

Country Land and Business Association

Forestry Commission

Hampshire Wildlife Trust

Kempshott Conservation Group

Cliddesden Conservation Group

Cliddesden Conservation Group

BDBC – Policy and Partnerships

BDBC – Parks & Open Spaces

HCC – Ecology

Hampshire Wildlife Trust

Overton Biodiverity Society

BDBC - Minutes

	Apologies received from:
	Cllr Cecilia Morrison

Nicola Williams

Vicky Fletcher

Phil Allen
	Cabinet Member for Housing and Regeneration

BDBC – Parks & Open Spaces

HCC

HCC


	
	Action

	1.     WELCOME AND INTRODUCTION
1.1 DW welcomed everyone and thanked 3CG for hosting the meeting and providing lunch.

1.2    Apologies were noted.
	

	2.     BIODIVERSITY RECORDING IN HAMPSHIRE

2.1 Nicky Court gave a presentation and answered questions on the

         work of the Hampshire Biodiversity Information Centre.  The purpose of the centre is to collect, collate, manage and disseminate biodiversity information to increase knowledge and understanding and ensure that informed decisions are made.  It holds over eight thousand site survey, and 2 million species, records.  A key part of HBIC’s work is surveying and designating Sites of Importance for Nature Conservation (SINC) and NC described this process.  NC also gave a brief explanation of the survey programme and the uses made of the data kept by the centre.  


	

	3. DRAFT OUTPUT FROM NEF WORKSHOP ON PRIORITIES / ROADMAP

(Mike Bird)

3.1 MB had prepared a draft statement based on the output of NEF sub-group workshop held in July, a copy of which was given to those present.  MB explained that the purpose of the statement was to set out the key issues and priorities for the borough’s natural environment and show the links with the community strategy.  It can then be used to help focus the work of the forum and be used as a communication tool to influence others, including the other LSP network partners.

3.2 There were positive comments from the forum but it was stressed that the draft statement is very much a first attempt to provide a basis for discussion.  MB agreed to circulate copies, by e-mail, to all forum members for feedback before the end of October

3.3 The sub-group will meet again in November – MB will circulate possible dates.


	All
MB

	4. FEEDBACK FROM LSP CONFERENCE & CLIMATE CHANGE WORKSHOP

4.1 LSP Conference – the theme of the conference was the future of the borough to 2026 and was aimed at getting input into the emerging Local Development Framework (LDF). 

4.2 Forum members attended different workshops and were generally pleased with the breadth and depth of debates.  A comment was made that this was the beginning of the process and it was important to engage wider partners.  It was agreed that involvement was necessary throughout the preparation of the LDF, not just at the beginning and end and that everyone should feel involved.  Progress to be discussed further at the next meeting.

4.3 A full report and summary on the conference are available.  Links to be provided.
4.4 Climate Change Workshop – It was considered that there was inadequate notice of the meeting and not enough representatives from local businesses  (noted by SR). AC said her Chief Executive was impressed by the initiative and BDBC should have a ‘pat on the back’.

4.5 It was agreed that there was a need to identify other champions not just the council.

4.6 SR would issue a feedback document to use as a discussion brief within the next week.


	MB
SR

	5. UPDATE FROM MEMBERS ON NOTABLE ISSUES

5.1 AC provided an update on the pilot  Parish Conservation Plans being undertaken with Overton and Newnham. Hampshire & Isle of Wight Wildlife Trust has received a grant from the NWD AONB to develop a toolkit to assist local groups in the preparation of Parish Conservation Plans. This toolkit is being developed in conjunction with Overton Biodiversity Society who are working on the Overton PCP. It will be ready for trial in March. AC is keen to trial this with Newnham and ideally with a further Parish. AC asked if forum members knew of any other Parish who would like to take part 

5.2 AC told the forum that a Working Group would meet this afternoon to progress an application for  Leader funding for the Loddon & Eversley area.  An expression of interest had already been submitted.  The funding is needed to address issues for the area such as climate change, woodland, food sales and innovation.  AC will feedback to next meeting.

5.3 PS detailed recent changes to the Habitat Regulations.  This would affect disturbance of breeding sites of the dormouse, great crested newts and bats.   More information can be found on the Forestry Commission Website.

5.4 PS also reported two planting schemes: one of 26 hectares at Upton Grey and one of 45 hectares at the Golden Pot.  There is funding available for other planting schemes.

5.5 MB said that a basic NEF web page had now been created.  He asked members to have a look and send him any comments and suggestions for useful additions.  It is planned to add links to minutes and other NEF documents from the page. 


	All

AC

All

	6. CHAIRMAN’S ANNUAL REPORT

(DW)
6.1 DW presented his annual report, which is appended to these minutes.

	

	7. FUTURE DEVELOPMENT OF FORUM
7.1 It was agreed that an important benefit of the forum was the bringing together of different interests and organisations, so issues were dealt with in a wider context.  It was agreed, however, that there is a need to reach a wider audience.  It was suggested that a useful tool would be an ‘expand and promote’ list of useful organisations.  The possibility of an annual conference-type event, which could accommodate a greater number of attendees was also discussed.

7.2 SR said the NEF was a strong common voice that was useful to the council as a sounding board for projects and BDBC would continue to support the forum in influencing the Council Plan.

7.3  MB said that all council partnerships are in the process of being audited to make sure that are meeting council objectives and governance requirements.  The forum will be kept up to date with developments.

7.4 It was agreed that an Action Plan would be discussed at the sub group meeting in November.


	MB

Sub-group

	8. ELECTION  OF CHAIRMAN AND VICE-CHAIRMAN
8.1 DW had asked for nominations for Chairman and Vice-chairman.  MB nominated AC for the role of Vice-chairman.  This was supported by the forum and Alison was congratulated on her appointment.

8.2 No nominations had been received for Chairman.  DW agreed to carry on as Chairman until the end of this financial year.  There were thanks from the floor to DW for his valuable contribution to the NEF over the past year.
	

	9. ACTIONS FROM LAST MEETING NOT COVERED ABOVE

9.1 Item 2.1 - DW sought confirmation that a draft countryside access plan for the Forest of Eversley had been sent to NB.  Neither party was present to confirm, but it was understood that Nigel Smith of HCC had sent this directly.

9.2 Item 8.2 – MB to speak with Councillor Mrs Morrison regarding her, or a representative’s, attendance at meetings.

9.3 Item 8.4 – Comment in last minutes that content of ‘Today’ is too town focussed, MB to feedback Corporate Communications comments.
	MB

MB



	10. ANY OTHER BUSINESS

10.1 SR’s role within BDBC has changed.  Her new job title is LSP and Local Area Agreement Manager.


	

	11. DATE AND VENUE OF NEXT MEETING

        The next meeting will be held at the Cliddesden Millennium Hall, date to be confirmed (second half of January).


	


B&D NEF Chairman's Annual Report - September 2007
 

Introduction
 

The B&D NEF's first 'formal' meeting was held in September 2006. This followed a Workshop earlier in the year where we developed the Terms of Reference and discussed the B&D Community Strategy Consultation. I have set out some summary views on the successes and constraints over the first year of the Forum and some views on the way forward. I have made these in the context of the Forum's principle objective (To promote the management of a sustainable and quality natural environment for Basingstoke & Deane) and in relation to our Terms of Reference.
 

Successes
 

· We have held 3 half day meetings in September, January and May and produced appropriate minutes as planned.
· The meetings have had positive attendance by an average of approx 20 relevant and active organisations. Our invite to Councillor Morrison (Cabinet member for the Environment) was accepted.
· Relevant and varied agenda items (e.g. Community conservation initiatives, Parish Conservation Plans, B&D Local Development Framework, B&D Council Plan, Hampshire Downs Countryside Action Plan, etc).
· All whom have contributed have benefited from new learning and new contacts.
· Valuable secretariat support from B&DBC.
· We have set up a sub-group working on developing Parish Conservation plans.
· We have held sub group meetings to develop our thinking on priorities and actions.
· We have been invited to relevant events in the Borough and have contributed our views e.g. LSP Conference on the future planning for the Borough, Climate Change event.
· We have commented on and influenced relevant plans and strategies such as the Community Strategy and the Council Plan.
· The Chairman has attended the Local Strategic Partnership meetings and the existence of the Forum has been welcomed and assisted with raising environmental issues.
· Some progress with non-meeting communications (web site contacts via Hampshire Wildlife Trust, email between members, basic web page)
 

Constraints
 

· An annual action plan was not established in this first year (as set out in our ToR).
· Slow development of non-meeting communications methods (web site, study trips, etc)
· No additional nominations for Chairman (other than myself) have been received for the meeting last September or for the current meeting.
· Difficulty in setting out and agreeing clear priorities and actions to help to steer and promote future work.
· Some delay with some outputs due to other commitments on members of the Forum.
 

Overall view
 

The NEF has had a positive first year and made genuine progress against its principle objective, agreed remit and ways of working. The wide remit of the Forum provides a real challenge to making effective and timely progress across all areas and ongoing work is needed to make further progress. In my view there is a clear case for the Forum to continue to build on this first year and make further progress against its objective and remit.
 

I would like to thank everyone who has attended and contributed to the Forum and the progress achieved in its first year.
 

Way Forward
 

· Meeting venue to vary as agreed by the Forum.
· Seek to expand membership of the Forum to other relevant and active organisations.
· Further progress on agreed priorities and actions
· More use of sub-groups.
· Annual action plan developed but how formal/detailed?
· More development of wider communications methods
· Promotion of the NEF in line with its ongoing development.
· Work to ensure that the very positive ongoing support from BDBC to the work of the Forum continues.
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