
	
	PRIORITY ACTION GROUPS


	Purpose
	Main purpose:

Lead on the co-ordination and monitoring of actions against targets, ensuring that partnership activity focuses on and delivers the agreed LSP priorities within agreed timescales.

	Roles and responsibilities
	Roles and responsibilities:

1. Identify the key actions required to help meet agreed priorities that feed into the LSP Action Plan of the SCS

2. Co-ordinate the work of partnerships within the priority theme to ensure the right organisations are involved, and there is ownership of actions for the LSP Action Plan, including identifying any risks

3. Receive regular information from partnerships and cross-cutting/project groups and oversee performance  

4. Report regularly to the Management Group on progress against priorities, make recommendations where appropriate, and communicate between the different components of the LSP

5. Facilitate joint funding and collaborative funding bids

6. Consider opportunities to rationalise partnership working within the relevant theme



	Meeting/ reporting
	Meeting/ reporting / engagement:

Meet regularly to ensure work plan is monitored, liaison with themed partnerships and report quarterly to the LSP Management Group.

	Member ship
	Membership

Key sector representatives, including  invitation to Portfolio Holder
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