
 Basingstoke and Deane LSP 

TERMS OF REFERENCE

1. What is the Local Strategic Partnership (LSP)?
The Basingstoke and Deane Local Strategic Partnership is a voluntary partnership. It brings together different sectors to focus on local issues in a strategic and co-ordinated way. 
The LSP is a joint venture with all partners working to the same overall aim of improving the quality of life to the benefit of everyone living and working in the borough of Basingstoke and Deane. The LSP acts as a strategic body that focuses on current strategic issues and on future challenges; the individual partners carry out the work of delivering the agreed key priorities.
Working in partnership provides an opportunity for networking and helps organisations to come up with solutions together. Working together gives us a chance to share information and resources and achieve more than we could do on our own.
The Basingstoke and Deane LSP will operate with a flexible structure made up of elected representatives from the district, parish and county councils, and representatives of the public, private, voluntary and community sectors.

2. What are the main responsibilities of the LSP?

The main responsibilities of the LSP
 are:

a) identifying and articulating local needs and aspirations

b) setting a vision for the area in a Sustainable Community Strategy

c) co-ordinating community involvement

d) reviewing and managing progress against priorities
e) taking oversight of the planning and alignment of resources

3. What will the LSP do?

a)   identify the current strengths, issues and longer terms challenges facing the borough  
      through sharing evidence
b) work together to set the Sustainable Community Strategy for the area and nurture its 
      growth and development, helping work towards, economic, social and environmental 
      wellbeing
c) take a strategic approach through identifying other key strategies covering the  

borough and how they link to the LSP and its work
; bring focus to the work of partnerships by being clear on what it will work to influence and taking ownership of what it will deliver
d) help communities become stronger by ensuring the whole community is considered 
and encourage local people and organisations to express their views and aspirations by involving them in planning for the future
e) engage and strengthen relationships beyond the borough such as with Hampshire County Council, Government Office and regional agencies within the wider economic sub-region; attracting resources into the borough to meet identified need
f) co-ordinate local activities to take account of social, economic and environmental needs and the links between them in both the near and long term
g) work together to identify gaps in provision and eliminate duplication of effort and inefficient use of resources; add value to activities through co-ordinating and sharing resources and information between existing and planned initiatives

4. How will the LSP work to achieve? 

The LSP will aim to:

a) bring partners together at a strategic level to jointly plan, give direction and develop initiatives; agree and review the long term vision and Sustainable Community Strategy
 for the area borough; 
b) actively involve all the key players in the public, private and voluntary sectors, the wider community and local level initiatives through establishing appropriate processes and mechanisms; including principles of the Hampshire Compact
c) bring about improvements in the borough by focussing actions on agreed priorities; responding to consultations on issues that are important to the borough
d) exert influence across key partnerships on planning and service delivery issues, ensuring effective partnership working is in place and can deliver a limited number of  objectives contributing to the overall vision 
e) establish clear links to existing independent partnerships (e.g. Community Safety, Local Business Partnership, Voluntary Sector Forum);

f) encourage full involvement in the process by conducting business in an open and transparent manner;

g) be answerable to the community of Basingstoke and Deane for all its activities;

h) report on progress through agreed targets to a conference for partners of the Local Strategic Partnership, and a nominated committee of elected members of the Borough Council.
i) ensure effective engagement with communities and involvement of key stakeholders

j) build equalities and diversity into its activities and always be guided by the principles of equal opportunity and inclusion
k) work towards a more sustainable community, and be guided by and embed the principles of sustainable development across its work.

5. How this will work

The LSP will operate in a way that:
a) is independent and autonomous from any of the individual partner organisations; 

b) includes representative partnership members, able to contribute with the authority and support of their sector; recognises the role elected councillors have to play
c) provides equality of partnership with each partnership member having an equal say in the process;
d) provides a means of ensuring policy is turned into action through good integration of effort

e) can enable a co-ordinated approach to service delivery targeted at specific priorities, groups and/or areas;
f) has a clearly defined relationship to other strategic partnerships in the wider area such as neighbouring LSPs and county arrangements;
g) selects its own officers from the partnership members; including a Chair and Vice Chair and other officers as appropriate;
h) can adapt to suit the objectives it is attempting to deliver together with adaptable procedures to support the partnership process, and agreed protocols to aid communication and transparency. Procedures and protocols will be set out in separate annexes.
i) allows for flexibility in its structure to meet need (as separate Annex 1 – to be developed) and reflecting the roles and responsibilities of partners (Annex 2)
j) is quorate when at least 50% of the agreed partner members are in attendance 

k) seeks consensus – when voting is required protocols on voting rights should be followed (as separate Annex 3 – to be developed)
l) manages and reports on performance and achievements (as separate Annex 4 – to be developed)
m) identify, and manage the key risks to delivering partnership aims and objectives, including through reports on partnership activities and progress
n) recognises and addresses complaints (as separate Annex 5 – to be developed)
o) communicates well across the LSP, and to wider stakeholders (as separate Annex 6– to be developed)
6. How will the LSP be supported?

The LSP is non-statutory, it does not have access to mainstream budgets and is not directly responsible for service delivery. This responsibility remains with the individual partner members. There is however a resource requirement for the LSP to carry out its own operational aims and objectives.  The LSP is therefore supported by:

a) staff to co-ordinate actions, either directly employed or by support from one or more of the partners;

b) accommodation provided by one or more of the partners;

c) administration and financial management provided by one or more of the partners;

d) operating budgets provided by one or more of the partners; 

e) other sources of support where appropriate or where gained to support specific LSP initiatives; and

f) separate financial accounts and budgets will be maintained as necessary either independently or by one of the partner organisations on behalf of the LSP.      

7. Exit Strategy

If the LSP decides it is necessary or advisable to dissolve the LSP, it may do so by calling a meeting of the LSP Board for which 21 days notice shall be given.  The LSP will be dissolved if the proposal is confirmed by a two-thirds majority of those present and voting at the meeting.

The LSP does not own any asset.  In the case of the LSP, all remaining assets held on its behalf by any partner, will be returned to the contributing partner organisations on a pro-rata basis after payment of debts.

8. Operating procedures

Separate annexes will provide further details on operating procedures

9. Review

The Terms of Reference will be reviewed annually by the LSP Board, or as need arises, with a clear ‘agreed’ and ‘review date’ stated.

Operating procedures will be reviewed by the relevant group of the LSP – for recommendation to the Management Group, and if necessary to the LSP Board.

Terms of Reference Agreed:   25 November 2008

Review by LSP Board due:         24 November 2009

ANNEXES to the Basingstoke and Deane Local Strategic Partnership’s Terms of Reference
Annex 1
LSP Structure 

Annex 2
Roles and Responsibilities
Annex 3
Voting Rights (to be developed)

Annex 4
Performance Management

Annex 5
Complaints protocol (to be developed)

Annex 6
Communication and media protocol (to be developed)
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� This is set out in Government guidance: “� HYPERLINK "http://www.communities.gov.uk/documents/localgovernment/pdf/885397.pdf" ��Creating strong, safe and prosperous communities�”


� These will include the Local Development Framework, the Local Area Agreement and Neighbourhood Renewal Strategy


� SCS needs to be formally agreed by Basingstoke and Deane Borough Council
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