
Basingstoke and Deane LSP 

ROLES AND RESPONSIBILTIES                                                     (Annex 2 to Terms of Reference)  
ROLES: a partnership for all sectors
The LSP is made up of representatives of different sectors; each have a unique role and perspective which are equally valued.

1. Public Sector Service Providers
Statutory agencies have specific duties to provide, and are held to account for certain services to the public. Many also now have a ‘duty to co-operate’
 in developing and agreeing priorities for the local area and in implementing plans to deliver improvements based on those priorities (these are set out in the Local Area Agreement
).
Some also have a ‘duty to involve’ to ensure that local people have greater opportunities to influence decision-making and get involved.

In addition some public services have duties that relate to working in partnership, such as in the Crime and Disorder Reduction Partnership (locally the Community Safety Forum) to meet local need, and may be held to account on how they do so.

All public sector services will have direct contact with the local community and have intelligence on issues affecting them. They also employ a large number of local residents.
2. Local authorities
As elected representatives local authorities have a democratic legitimacy that confers a responsibility to provide community leadership. They are accountable to their electorate. There are different “tiers” of local government.
a) Basingstoke and Deane Borough Council (BDBC):

BDBC has a statutory duty to prepare, and agree at Full Council, the Sustainable Community Strategy for the borough of Basingstoke and Deane

There is an onus on the borough council to ‘initiate and maintain momentum in the LSP, and ensure appropriate representation, across the different sectors’ and scrutiny of the actions of the LSP. Basingstoke and Deane Borough Council will therefore continue to be an active member of the LSP and will provide support through co-ordination and administrative support to the LSP in recognition of its role as a community leader.   BDBC Cabinet will be asked to endorse the Chair and Vice Chair of the LSP, as elected by the LSP Board.
b) Hampshire County Council (HCC):
HCC has a statutory duty to prepare and agree at Full Council the Sustainable Community Strategy
 for the county of Hampshire.
It is also the “responsible local authority” that has a duty to prepare a Local Area Agreement, based on the county wide Sustainable Community Strategy.

c) Joint working between borough and county

While the borough and county councils have autonomy they are expected to work together in leading local partner activity on developing the Sustainable Community Strategy, spatial and thematic plans and a county wide Local Area Agreement.

d) Parish and Town Councils

Parish and Town councils are at the heart of their local communities, and can have responsibility for locally available public facilities like playgrounds, and allotments. They provide a voice for issues affecting their local area and can make representations to the decision-making bodies. There are 42 local councils in the borough.

3. Housing Associations

Housing associations, as registered housing providers, have a large housing stock in the borough and are a major source of housing subsidy.  They help meet government targets for the provision of housing and have a growing input to regeneration initiatives that determine the quality of life in an area; they will be a key partner in delivering growth for the borough.
4. Voluntary Sector
The voluntary sector is made up of a wide range of not-for-profit organisations that are value driven. Some voluntary organisations have paid employees, many do not; they are also governed by volunteers. The voluntary sector provides many client-based services and is uniquely close to the most vulnerable in the community. The work of the voluntary sector makes a strong social and economic contribution to the vitality of the community.
5. Community Sector
Local people will belong to both their own neighbourhoods and communities of interest (which may or may not be based in the borough). Community groups tend to be rooted in their locality, and have a strong local connection.
Representatives of community groups provide a voice for the issues and concerns of local people.
6. Private Sector
Local businesses are commercial organisations ranging in size from sole traders to large multi-nationals. There is a mix of business in the borough which acts as an economic hub employing many local residents and attracting commuters into the borough. Businesses are answerable to their share holders and contribute to the prosperity of the local area - financially through the business rates and to social and environmental wellbeing through corporate social responsibility.
RESPONSIBILTIES when participating in the LSP
Effective partnership works best through constructive debate to seek consensus. The overarching principle for the LSP is improving the quality of life to the benefit of everyone living and working in the borough. This should be at the heart of, and provide the focus for all LSP discussions and decisions.
When acting within the LSP all parties will:

· respect the different roles and perspectives of all sector representatives,

· work to agreed LSP protocols

· provide positive and constructive input

and so ensure that the LSP is not brought in to disrepute

SECTOR REPRESENTATIVES
Representatives of a sector in the partnerships within the LSP have the following responsibilities:

1. Reflect a wide range of interests from their sector; be clear and consistent about who they represent
2. Provide information and feedback to those they represent

3. Make effort to liaise with and consult their sector to feed into partnership working

4. Refer to the Sustainable Community Strategy and the Local Area Agreement in partnership working

5. Be transparent through declaration of any interests or competing priorities

LSP BOARD MEMBERS
1. Live work or study in the borough
2. Represent the public, private, voluntary, or community sectors in the borough

3. Have sufficient seniority and authority to speak for and influence decision-making in their respective organisations or have knowledge of the needs of their community

4. Be ambassadors for the LSP, promoting its purpose and values 

5. Champion the Sustainable Community Strategy within their own sector; align their own organisation’s strategies to the Sustainable Community Strategy
6. Focus partnership working on priorities and ensure partnership plans have regard to the Sustainable Community Strategy and the relevant targets within the Local Area Agreement
7. When acting as an LSP Board member be transparent through declaration of any interests or competing priorities

8. Commit to attend or provide representation at every meeting

9. Channel information on the activities and decisions of the LSP Board to the organisations and sectors they represent

10. Seek ways to improve communication and links with the wider LSP.

PARTICULAR SKILLS AND EXPERTISE EXPECTED OF LSP BOARD MEMBERS:
1. Be well informed of  the nature of the borough and its communities

2. Think and act strategically –take a broad outlook
3. Be influential within and across their organisation, sector and partnership working

4. Recognise skills and resources needed for effective partnership working
CHAIR AND VICE CHAIR


CHAIR: Main responsibility

Lead and be an active ambassador for the LSP. 

Leadership of the LSP:

1. Provide leadership to the LSP Board and wider partnership

2. Ensure appropriate representation is made by all sectors
3. Mobilise commitment and build a sense of common purpose; seek to resolve any conflicts

4. Ensure representation of the workings of the LSP locally and regionally
5. When acting as Chair, act impartially, representing the interests of the partnership as a whole; being transparent through declaration of any interests or competing priorities

6. Promote the values and purpose of the LSP in all the partnership does
7. Act on matters swiftly that may be deemed “urgent” (i.e. when a delay may be to the detriment of the partnership), whenever possible in agreement with the Vice Chair

8. Delegate responsibilities to the Vice Chair and the other Board members when appropriate
9. Liaise with Basingstoke and Deane Borough Council’s lead officer and LSP/ LAA Manager to ensure the smooth running of the LSP between meetings

Chairing of LSP Board Meetings:
10. Compile the agenda for meetings and approve the draft minutes of the meetings
11. Preside over and facilitate discussions at meetings of the LSP in an impartial and inclusive way; ensuring business and discussion focuses on key issues and priorities of the partnership in a respectful manner.
12. Ensure that decisions made by the Board and throughout the partnership are reached in an open and transparent way

VICE CHAIR: Main responsibility

Support the Chair in the undertaking of their responsibilities and deputise in the absence of the Chair.

In addition:

1. Undertake responsibilities delegated to the Vice Chair by the Board

2. When acting as Vice Chair, act impartially, representing the interests of the partnership as a whole; being transparent through declaration of any interests or competing priorities

3. Work with the Chair to act on matters swiftly that may be deemed “urgent”.






� This is set out in statutory  guidance –“� HYPERLINK "http://www.communities.gov.uk/documents/localgovernment/pdf/885397.pdf" ��Creating strong safe and prosperous communities�” 


� Details on the � HYPERLINK "http://www3.hants.gov.uk/localareaagreement.htm" ��Local Area Agreement� are posted on the Hampshire website 


� The � HYPERLINK "http://www3.hants.gov.uk/localareaagreement/hampshiredraftscs.htm" ��Hampshire Sustainable Community Strategy� can be viewed on the Hampshire website
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